Real-Edwards Conservation & Reclamation District

P.Q. Box 1208
234 Evergreen
Leakey, Texas 78873

Tel: 830-232-5733
Fax: 830-232-5734

MINUTES from THE RECRD

SPECIAL BOARD MEETING

Wednesday, August 19, 2026, 6:30 p.m.
In person at Gilmer Memorial Library, 308 US 377, Rocksprings, Texas 78880

Directors present:  Kent Dunbar, Rudy Gonzalez, Glynn Hendley, Volney Hough, Lindsay Leinweber
Ryan Shanklin, and Tooter Trees
Absent: Sam Epperson and Dub Suttle

Staff present: Tim Marlin, Field Tech
Absent: Joel Pigg, Consulting Manager, and Tina Ashley, Assistant

Guests present: None

1. President Trees determines there were seven (7) Board Members present which met quorum
requirements. He proceeded to call to order the regularly scheduled District meeting at 6:30 p.m.

2. Pledge of Allegiance.

3. No guests were present.

4. Consider for possible action the Minutes from the Public Hearing on Desired Future Conditions
and the Special Called Board Meeting on July 22, 2026.

No edits of corrections were found.

Motion to APPROVE minutes from the Public Hearing on Desired Future Conditions and the
Special Called Board Meeting on July 22, 2026, by Glynn Hendley and seconded by Rudy
Gonzalez.

MOTION APPROVED: 7-0

5. Consider the 2026 District tax rate collection of $0.0170/5100 for both Edwards County and Real
County to be proposed at a public hearing.

Motion to ACCEPT the proposed 2026 District Tax Rate collection of $0.0170/$100 for both
Edwards County and Real County to be proposed at a public hearing by Kent Dunbar and
seconded by Volney Hough.

Ryan Shanklin: YES Kent Dunbar: YES
Sam Epperson: ABSENT Rudy Gonzalez: YES

Glynn Hendley: YES Volney Hough: YES



Real-Edwards Conservation & Reclamation District
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Lindsay Leinweber: YES Dub Suttle: ABSENT

Tooter Trees: YES
MOTION APPROVED: 7 -0
6. Seet date for Public Hearing to propose the District FY2027 Budget and 2026 District Tax Rate.

Several days were considered and discussed that were all before September 18, 2026, which has
been noted as the deadline to get paperwork and documents to the Appraisal Districts.

Ultimately September 16, 2026 at 5:30pm at the RECRD Office Building in Leakey was decided.

Motion to set a September 16, 2026 at 5:30pm at the RECRD Office building in Leakey for the
Public Hearing to propose the District 2027 Budget and the 2026 District Tax Rate by Kent
Dunbar, seconded by Volney Hough.

MOTION APPROVED: 7-0

7. Adjourn.

Motion to APPROVE adjournment of the Special Called Meeting by Ryan Shanklin and seconded
by Rudy Gonzale.

MOTION APPROVED: 7 - 0

The RECRD Special Called Meeting to vote on Proposed Tax Rate adjourned at 6:48pm.

THEREFORE, ON THIS /{e DAY OF SEPTEMBER 2026, THESE MINUTES OF THE SPECIAL CALLED
BOARD MEETING ON AUGUST 19, 2026, ARE HEREBY APPROVED AND ADOPTED.
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